January 2014

Early Childhood Comprehensive Systems

Work Plan 2013-2016

Activities

Lead Person/
Group

Projected Timeline

Year | Year 2 Year 3
8/1/13-7/31/14 8/1/14-7/31/15 8/1/16 —7/31/16
B [Q4[QI Q2| B[4 Q1 [Q2 [ QB [Q4[QI [ Q2

Strategy 1: Develop a system of training, coordinat

ion, and technical

assistance for child care consultants.

Develop curriculum for child care health Docs for Tots
consultants that includes physical activity, and Promoting x| x| x
nutrition, social emotional health, and injury Healthy
prevention topics. Development

Docs for Tots
Develop online networking and resource tools for | and Promoting x| x | x
child care health consultants. Healthy

Development

Promoting

Develop strategies for including child care health Healthy
consultants in Aspire workforce and trainers Development X | XX
registries. and Workforce

Development
Train child care health consultants employed at Docs for Tots
child care resource and referral agencies and i
those who are certified MAT and Health and and:;‘:lnc;tmg X | XX XX XX
Safety trainers. Development
Expand training to child care health consultants Docs for Tots
not affiliated with CCRR, MAT or Health and Safety | and Promoting X | X | x| X
Training. Healthy

Development
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Group 8/1/13 -7/31/14 8/1/14-7/31/15 8/1/16 —7/31/16
Q3 Q4 QI |Q2 Q3 /Q4/QI]Q2/Q3|Q4|Ql Q2
Convene local consultation collaboratives ECCS Project
between Infant Toddler Specialists, child care Coordinator
health consultants, physical activity specialists and | and Early Care X I X I X I X | XIX| X| X| X

CACFP staff of child care resource and referral

and Learning

agencies. Council
Develop funding strategy to support enhanced .
technical assistance services use of trained child Promoting
care health consultants in early childhood 5 Helalthy XX XX X X
education programs evelopment
Promoting

Integrate trained child care health consultants into Healthy
QUALITYstarsNY, either as separate standard oras | Development
technical assistance resource help programs meet and Quality XXX
other program standards. Improvement

Workgroup
Strategy 2: Increase communication between early care and learning programs and medical homes.
Develop tools, protocols and procedures to Docs for Tots
increase communication and information sharing i

and Promoting x Ix Ix Ix Ix Ix

between in early childhood education programs
and medical homes.

Healthy
Development

Train medical providers about strategies to share
health information with early childhood education
programs including information for children with
special needs.

Docs for Tots
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Strategy 3: Increase early childhood education programs’ capacity to support the social an

toddlers.

d emotional development of infants and

Develop E-Learning trainings on the Core Body of
Knowledge topics related to social emotional

Promoting
Healthy

development Development X | X | X [ X | X
' and Workforce
Development
Register PCAN Trainers to the trainers’ registry as ECCS I?rolect
specialty trainers. Coordinator/ X | X | X | X
Workforce
Development
Promoting
Link early childhood education providers to Healthy
additional training on social emotional related Development X | X | X | X | X X [ X | X
competencies of the Core Body of Knowledge. and Workforce
Development
Strategy 4: Promote nutrition and physical activity practices in early childhood education programs.
Department of
Develop on-line training tools for programs not Health and
participating in CACFP Promoting XXX X
' Healthy
Development
Department of
Provide training to early childhood education Health and
providers on Eat Well Play Hard through online Promoting X X
training. Healthy

Development
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Lead Person/ Year | Year 2 Year 3

Activities Group 8/1/13-7/31/14 | 8/1/14-731115 | 8/1/16-7/31/16

Q3/Q4]QI[Q2]Q3|Q4]Ql [Q2]Q3[Q4[Ql [Q2

Strategy 5: Improve injury prevention practices in early childhood education programs.

Work with OCFS to ensure child care health Docs for Tots

consultants training includes injury prevention and:;;rtl:]c;tmg X | X [ X | X | X | X | X | X | X | X |X

Development

topics required by OCFS
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