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ECAC QUARTERLY MEETING





INTRODUCTIONS 



NEWLY APPOINTED ECAC MEMBERS
- Kelly Dodd, United Way NYS

- Kelly Escobar, Robin Hood Foundation



Apri l  2-4,  2025

2025 
NY ASSOCIATION FOR THE 
EDUCATION OF YOUNG 
CHILDREN CONFERENCE 



6COUNCIL ON CHILDREN AND FAMILIES

FEDERAL  ACT IONS  S INCE  JANUARY  20 ,  2025

• 89 executive orders
• ~130 lawsuits
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DIVERS ITY ,  EQU ITY ,  INCLUS ION ,  AND  ACCESS IB IL I TY

• January 20: Executive order directing directors of OMB and OPM 
and Attorney General to coordinate the termination of “DEI” and 
“DEIA” and “environmental justice” activities from executive branch 
agencies and for all federal agencies to terminate DEI programs, 
offices and positions, and “equity-related” grants and contracts. 

• January 21: Executive order revoked an Equal Employment 
Opportunity EO in place since 1965; requiring federal grant 
recipients and contractors to certify that they do not operate DEI 
programs that violate anti-discrimination laws.

https://www.federalregister.gov/documents/2025/01/30/2025-02090/defending-women-from-gender-ideology-extremism-and-restoring-biological-truth-to-the-federal
https://www.federalregister.gov/documents/2025/01/31/2025-02097/ending-illegal-discrimination-and-restoring-merit-based-opportunity
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JO INT  STATEMENT  FROM NY  AND  1 1  OTHER  ATTORNEYS  GENERAL  

PRESIDENT TRUMP IS MISLEADING THE AMERICAN PEOPLE 
ON PURPOSE OF DEIA INITATIVES*

• “As state attorneys general representing tens of millions of American workers, we strongly 
oppose the President’s attempts to weaponize decades-old policies, which have been 
supported by Democratic and Republican administrations alike, to combat historical inequities 
faced by underrepresented communities and the ongoing, insidious discrimination that still 
exists in our country.”

• “As the chief law enforcement officers for our respective states, we are committed to 
enforcing federal and state civil rights laws to protect the rights of all our people against 
discriminatory practices. We condemn discrimination in any form, and we stand in strong 
opposition to the President’s recent orders and the misleading narrative he has pushed to 
justify them.”

____

*New York State Attorney General Press Release (January 31, 2025)



9COUNCIL ON CHILDREN AND FAMILIES

NAT IONAL  ASSOCIAT ION  OF  D IVERS ITY  OFF ICERS  IN  H IGHER  
EDUCAT ION  ET  AL  V .  TRUMP ET  AL  (D .MD .2025 )

• Plaintiffs moved for a TRO and preliminary injunction against enforcement of the 
EOs claiming the following constitutional violations:  

• Separation of powers

• 5th Amendment (due process vagueness)

• 1st Amendment (free speech)

• Spending clause.  

https://www.courtlistener.com/docket/69607847/27/national-association-of-diversity-officers-in-higher-education-v-trump/
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NAT IONAL  ASSOCIAT ION  OF  D IVERS ITY  OFF ICERS  IN  H IGHER  
EDUCAT ION  ET  AL  V .  TRUMP ET  AL  

13 Feb.

Defendants filed response, 
arguing that Plaintiffs’ claims fail 
on the merits and some of the 
Plaintiffs lack standing.

18 Feb.

Plaintiffs filed supplemental brief in 
support of a preliminary injunction.

21 Feb.

Judge issued a memorandum 
opinion and granted the 
preliminary injunction in large part, 
stating that “Plaintiffs’ irreparable 
harms include widespread chilling 
of unquestionably protected 
speech."

24 Feb.

Defendant submitted a notice of 
appeal to the Fourth Circuit.

3 Mar.

Judge denied Defendants' motion 
to stay the injunction pending an 
appeal.

6 Mar.

Judge granted Plaintiff’s motion to 
clarify the scope of the injunction, 
such that it applies not only to 
“persons in active concert or 
participation with defendants,” but 
to all federal executive branch 
agencies.
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NAT IONAL  ASSOCIAT ION  OF  D IVERS ITY  OFF ICERS  IN  H IGHER  
EDUCAT ION  ET  AL  V .  TRUMP ET  AL  

• Fourth Circuit granted government’s petition for a stay of the preliminary injunction pending 
appeal, i.e., Trump allowed to reinstate two EOs targeting DEI. Two of the three judges 
ruling in this case offered warnings and pro-diversity statements:

• “…my vote to grant the stay comes with a caveat. What the Orders say on their face and 
how they are enforced are two different things. Agency enforcement actions that go beyond 
the Orders’ narrow scope may well raise serious First Amendment and Due Process 
concerns, for the reasons cogently explained by the district court.” (Judge Pamela Harris)

• “And despite the vitriol now being heaped on DEI, people of good faith who work to promote 
diversity, equity, and inclusion deserve praise, not opprobrium. For when this country 
embraces true diversity, it acknowledges and respect the social identity of its people. When 
it fosters true equity, it opens opportunities and ensures a level playing field for all. And 
when its policies are truly inclusive, it creates an environment and culture where everyone 
is respected and valued. What could be more American than that?” (Judge Albert Diaz)

https://www.documentcloud.org/documents/25563130-deistay031425/


“Learn the signs. Act Early.” Campaign
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LETTER  TO  HEAD  START  AGENC IES  (MARCH 14 ,  2025 )

“Now, it’s ok if you’re not feeling quite as hopeful as I am, but take some time to feel what 

you are feeling, and then get ready for the journey forward. No matter what 
happens, we have work to do and the children 
need us to be at our best.”

- Executive director, National Head Start Association 



Alyson Grant Tarek,  Assistant  Secretary,  Human 
Services,  Governor ’s Off ice 

EXECUTIVE BUDGET 
UPDATE



14Agency Name

State Agency Updates

Office of Children and Family Services, Division of Child Care Services 

NYS Department of Education, Office of Early Learning 
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Visit Our Website:
www.nysed.gov/early - learning

NYSED Office of Early 
Learning Update 3/20/25:

Executive Director, Erik Sweet 
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UPK Collaboration Council 
 A joint committee, put together by NYSED 

and OCFS; tasked with making 
recommendations on how to improve the 
UPK collaboration requirement.

 Includes over 30 members, representing 
school districts and childcare/daycare 
settings.

 Has met three times and identified several 
challenges around funding, curriculum 
alignment, teacher certification/qualifications, 
and laws/regulations. 

 Will put forth final recommendations by the 
end of summer 2025  
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UPK Consolidation Study  
Recommendations

 Create one law that merges all universal prekindergarten laws

 The Department will complete an analysis of per pupil rates for 
UPK 

 Advocate for additional funding for expansion seats, with a 
priority given to districts that serve the highest amounts of 
students in poverty and English Language Learners

 The Department will complete an analysis of funding 
requirements for both UPK and Special Education PreK funding, 
to provide guidance in the use of blending and braiding of funds 
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Cultural Education and Early Learning 

https://www.nysed.gov/early-learning/cultural-connections
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NYSED Literacy Resources
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NYS Library 
and P12 Early 
Learning 
Collaborative 
Webinar
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2024-2025 Webinar Series

https://www.nysed.gov/early-learning/office-early-learning-webinar-series
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Please Subscribe
OEL P- 3 Newsletter UPK Newsletter
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Contact Us 
www.nysed.gov/early-learning

518-474-5807

OEL@nysed.gov
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DIVISION OF CHILD CARE SERVICES
ECAC MEETING UPDATE



2025 STATE OF THE STATE & 
EXECUTIVE BUDGET
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2025  STATE  OF  THE  STATE  AND  EXECUT IVE  BUDGET

Governor Hochul’s 2025 State of the State and Executive Budget  included numerous 
initiatives to support and expand child care in NYS
• Child Care Construction Grants

• $100M in capital grants for child care centers, counties, and municipalities to help ensure 
child care deserts continue to be addressed.

• $10M in funding to help family child care programs cover renovations and repairs.
• Launching a Substitute Pool

• Create a substitute pool for child care providers to reduce barriers to keeping child care 
programs open every day.

• $3M in Executive Budget for the administration of the substitute pool 
• NY Coalition for Child Care

• Partnership between business, unions, tax and revenue experts, and child care providers to 
identify a path toward funding universal child care.

• $1M in Executive Budget to support Coalition’s work.
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2025  STATE  OF  THE  STATE  AND  EXECUT IVE  BUDGET

• Expanding mental health care in after-school settings
• Provide youth mental health first aid training to all State-funded after-school providers.
• Partner with SUNY to match social work graduate students with local State-funded after-

school programs to complete their required fieldwork and support youth. 

• Launching the Parent Partnership Project (P3)
• Launch a parent resource center webpage to provide information on child developmentand 

school readiness;
• Make state resources available in OB-GYN and pediatrician offices across the state tohelp 

parents better understand range of supports available, includingchild care subsidies and 
home visiting services;

• Work with the Office of Parks, Recreation and Historic Preservation to launch an 
outdoor literacy program in the summer of 2025.



CCAP UPDATES
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2025  Pub l i shed  Po l i c i e s  

OFFICE OF CHILDREN AND FAMILY SERVICES

• 25-OCFS-ADM-02 – Child Care Assistance Direct Deposit and Garnishments 
for Child Care Providers

• 25-OCFS-ADM-03 – Continued Implementation of the Online Child Care 
Assistance Application (CCAA)

• 25-OCFS-ADM-04 – New Reporting Requirement for the New York State Child 
Care Block Grant Program

• 25-OCFS-INF-02 – Anticipated Changes to the Child Care Assistance Program 
Due to 2024 Federal Final Rule

• 25-OCFS-LCM-01 – State Minimum Wage Increase and Its Effect Upon Child 
Care Assistance

• 24-OCFS-LCM-16-R3 – New York State Child Care Block Grant Allocations 
October 1, 2024-September 30, 2025 (Revised February 28, 2025)



STAY CONNECTED
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• Upcoming stakeholder meetings: March 25, 2025 and May 9, 2025 

• Please submit your questions to ocfs.sm.dccsinfo@ocfs.ny.gov. 

• Please put “Stakeholder" in the subject line.

• More information posted at: https://ocfs.ny.gov/programs/childcare/presentations/

2025  STAKEHOLDER  MEET INGS  &  NEWSLETTER  

mailto:ocfs.sm.dccsinfo@ocfs.ny.gov
https://ocfs.ny.gov/programs/childcare/presentations/
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Ch i ld  Care  News le t te r s  &  Dear  Prov ide r  Le t te r s

OFFICE OF CHILDREN AND FAMILY SERVICES

https://ocfs.ny.gov/programs/childcare/news/newsletters.php
https://ocfs.ny.gov/programs/childcare/letters.php

https://ocfs.ny.gov/programs/childcare/assets/newsletter/2025Mar-DCCS-Newsletter.en.pdf
https://ocfs.ny.gov/programs/childcare/assets/newsletter/2025Mar-DCCS-Newsletter.es.pdf

https://ocfs.ny.gov/programs/childcare/news/newsletters.php
https://ocfs.ny.gov/programs/childcare/letters.php
https://ocfs.ny.gov/programs/childcare/assets/newsletter/2025Mar-DCCS-Newsletter.en.pdf
https://ocfs.ny.gov/programs/childcare/assets/newsletter/2025Mar-DCCS-Newsletter.es.pdf
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CHILD  CARE  DATA  WEBPAGE

OFFICE OF CHILDREN AND FAMILY SERVICES

This page provides information on child care data, including:
 Child Care Facts and Figures
 Child Care Provider Data
 Child Care Assistance Program (CCAP) Data
 Other Child Care Related Data Resources
 Key Terms
https://ocfs.ny.gov/programs/childcare/data/

https://ocfs.ny.gov/programs/childcare/data/
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Advocacy Updates

Jenn O’Connor, Ed Trust NY 



FEDERAL ACTIONS



LUNCH
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Jessica Sul l ivan,  PhD.
NYS Off ice of  Chi ldren and Fami ly  Serv ices,  
SRCD US Pol icy Fel low

QUALITY IMPACT 
PROJECT



Committee Idea 
Generation

Full ECAC 
reviews ideas

If idea is approved, 
committee begins to work 

to develop the 
recommendation

Co-Leads 
present work to 

the Steering 
Committee

Committees present 
recommendation to the 

Full ECAC

Refine 
Recommendations

If approved, 
recommendation goes 

to the Governor

SEPTEMBER

SEPTEMBER - MARCH

DECEMBER

MARCH

MARCH - MAY

JUNE

RECOMMENDATION 
PROCESS: 

HOW AN IDEA BECOMES 
A RECOMMENDATION 

JUNE - SEPTEMBER

APRIL – NYS BUDGET

SUMMER – RECS SHARED WITH CHAMBER

JANUARY – STATE OF THE STATE
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•What are the top 3 topics that your 
committee is formulating recommendations 
around? 

Report Outs
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ECAC Next  Steps

Next ECAC Meetings: 

June 12th 10:30am- 3:30pm The Empire State Plaza
100 S Mall Arterial, Meeting Rooms 2-3
Albany, NY 12242

September 25th 10:30am- 3:30pm The Empire State Plaza 
100 S Mall Arterial, Meeting Rooms 2-3
Albany, NY 12242

December 11th 10:30am-3:30pm Virtual
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ECAC Meet ing  Survey
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