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AI-generated content may be incorrect.]A Strategic Approach to Recruitment and Engagement
This one-hour training module is designed to provide you with a strategic framework for building and sustaining a mentor recruitment strategy. We will focus on a proactive volunteer recruitment approach that includes recruiting the right mentors. Our goal is to equip you with the tools to create a seamless, cohesive process that strengthens every aspect of your program, from intake to impact. 
Learning Objectives
· Develop and utilize a strategic framework for building and sustaining a proactive mentor recruitment strategy.
· Identify and target the right pool of volunteers to meet specific program needs.
· Implement tools and processes to create a seamless and cohesive mentor journey, spanning from intake procedures to overall program impact.
Training Outline
I. Introduction
a. Welcome
b. Key Learning Objectives

II. Outlining Your Recruitment Plan
a. The “Why” (for volunteers) 
b. The Mentor Profile (essential vs desired) 
c. Strategic Outreach
i. Leveraging Your Network/Partnership
ii. Using Referrals from Existing Volunteers
iii. Online Platforms
d. Creating your message
e. “The Ask”
f. Handling Objections 

III. Onboarding and Follow-Up
a. Next Steps for Volunteer
b. Interviews and Training

IV. Wrap-up & Q&A
a. Putting it All Together 
b. Next Steps
c. Open Forum
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