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AI-generated content may be incorrect.]Assessing Your Program: Collecting and Reading Data 
This 60-minute virtual training series, offered by the New York State Mentoring Program, provides essential logistical support for youth partners. We will provide practical examples, strategies, and tools for identifying, collecting, and interpreting key data (both quantitative and qualitative) to ensure your stated program outcomes are data-backed, directly increasing the impact and effectiveness of your mentoring initiatives. 
Learning Objectives
· Identify relevant data sources for program assessment.
· Utilize appropriate data collection tools and methods.
· Interpret data to validate and enhance mentoring program outcomes.
Training Outline
I. Introduction & Defining Data
a. Training Series Overview 
b. Defining Data Types 
i. Quantitative Data
ii. Qualitative Data

II. Identifying and Collecting Key Data
a. Key Data Elements (What to Measure)
b. Data Collection Methods and Tools
c. Targeted Collection Approaches

III. Analyzing and Presenting Data
a. Reading and Interpreting Data
b. Analyzing Program Outcomes
c. Presenting Data Effectively

IV. Takeaways & Closing
a. Key Action Items
b. Q&A and Next Steps


NYSMP PD WORKSHOP SERIES: January 7th, 2026, 10am-11am 
https://us06web.zoom.us/meeting/register/f1m4msqCQZqgPUTB0XY5pg 
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