
ECAC Membership Meeting
June 11, 2026



Welcome 





ECAC Member Updates
New Nominees:

Sheila Brazie, NYS Office for People With Developmental Disabilities

Lana Young, Agri-Business Child Development 



Thank you for your ECAC service!

Laurie Strano Pedro Cordero



Early Childhood Summit for Policymakers
May 18-19 ,  2026

• G e n e r a t e d  b y  t h e  N Y S t a t e  Te a m  f r o m  t h e  H u n t  I n s t i t u t e .

• F u n d e d  b y  t h e  N Y S  P D G B 5  g r a n t .

• E C A C  w a s  r e p r e s e n t e d  o n  t h e  p l a n n i n g  c o m m i t t e e  b y  D o n a ,  P a t t y,  
a n d  D e d e  ( w h o  i s  o n  t h e  H u n t  I n s t i t u t e ’ s  N Y S t a t e  Te a m ) .

• M a n y  E C A C  m e m b e r s  w e r e  o n  t h e  p a n e l s .

• Ve r y  s u c c e s s f u l  s h a r e d  l e a r n i n g  a n d  c o n n e c t i n g .



NY State Budget Update

Avery Cohen, 
Assistant Secretary for Human Services and Mental Hygiene, 
Office of the Governor 
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State Agency Updates

NYS Department of State, Office of New Americans

NYS Education Department

NYS Office of Children and Family Services 

NYS Department of Health 
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Office of Early Learning

Erik Sweet

Executive Director 

(erik.sweet@nysed.gov) 

June 18, 2026

mailto:erik.sweet@nysed.gov
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2026–2027
Universal

Prekindergarten
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UPK BUDGET GUIDANCE
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Additional $431
Millio n in UPK

Fund ing

2026 -2027 UPK FUNDING 
OVERVIEW

One funding stream

All school districts can access 
UPK funding without applying 
for a NYSED competitive grant

Higher per pupil rates



25

2026 -2027 UPK FUNDING 
ALLOCATIONS

UPK Funding 
Charts for 26 -27

now available
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Legal Mandate

10% Set Aside from Annual Budget

Competitive RFP Requirement
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Science 
Everywhere!
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J U N E  1 6 ,  2 0 2 6

DIVISION OF CHILD CARE SERVICES
ECAC



32Office of Children and Family Services

• Welcome! 

• Federal Update

• Enacted Budget Update

• OCFS Updates

AGENDA



FEDERAL UPDATE
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CCDF  F INAL  RULE  PUBL ICAT ION
“Restoring Flexibility in the Child Care and Development Fund (CCDF)” Final Rule publication 

• On Monday, May 11th, the federal government released the unpublished Final Rule titled “Restoring 
Flexibility in the Child Care and Development Fund (CCDF)”, which was published on May 12, 2026.

• This final rule will be effective 60 days from the date of publication, which is July 13, 2026
• This final rule amends CCDF regulations, and rescinds the March 2024 Final Rule requirements to:

o limit family co-payments to 7 percent of family income which means that lead agencies may 
continue to set family co-payments to align with community needs

o to provide some direct services through grants or contracts 
o to pay providers prospectively and 
o to pay providers based on enrollment

• Lead agencies continue to have the flexibility to implement the policies that were previously required 
in the March 2024 Final Rule

https://public-inspection.federalregister.gov/2026-09382.pdf
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• Previously, in 2024, NYS was granted the waiver they applied for on the 7% of family income, 
paying providers prospectively, and paying providers based on enrollment. Guidance from the 
federal Office of Child Care is forthcoming on terminating the existing waivers on these items. 

In addition to this Final Rule, memos and letters on restoring flexibility in the child care development 
fund were also sent:

o A CCDF Dear Colleague letter with guidance on promoting parental choice to empower working 
parents to make their own decisions regarding child care services. These examples include 
flexibility for Family, Friend and neighbor providers, licensed exempt providers, and faith based 
providers 

o A TANF Information Memorandum which encourages states to make fuller use of their authority 
to transfer TANF funds to CCDF, and clarification around 2-parent families.

• An article, “Trump Unveils New Plan to Lower Costs of Child Care for Low-Income Americans” by 
the Daily Signal, was also released which hints that new/additional changes may be coming. 

CCDF  2026  F INAL  RULE

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcontent.govdelivery.com%2Fattachments%2FUSACFOCC%2F2026%2F05%2F11%2Ffile_attachments%2F3646328%2FDear%2520Colleague%2520Letter.pdf&data=05%7C02%7CRebecca.Stahl%40ocfs.ny.gov%7Caaef54e15dd74158d53a08deaf8cc520%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C639141216293520229%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u8X5qSWFL4niPWl7VjbgNkNzMWifJyieqpRjqhDdlgg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facf.gov%2Fofa%2Fpolicy-guidance%2Ftemporary-assistance-needy-families-tanf-information-memorandum&data=05%7C02%7CRebecca.Stahl%40ocfs.ny.gov%7Caaef54e15dd74158d53a08deaf8cc520%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C639141216293562566%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GuEn7pWXCzp2s%2BbSj9gV3%2BhxhNCmKt7dbS0IA43gNYY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dailysignal.com%2F2026%2F05%2F10%2Fwhite-house-child-care%2F&data=05%7C02%7CRebecca.Stahl%40ocfs.ny.gov%7Caaef54e15dd74158d53a08deaf8cc520%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C639141216293593957%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2F8XE%2BGtielKkTgJa1WTpLXN8XgJfIgvvPFJTIoTp9kQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dailysignal.com%2F2026%2F05%2F10%2Fwhite-house-child-care%2F&data=05%7C02%7CRebecca.Stahl%40ocfs.ny.gov%7Caaef54e15dd74158d53a08deaf8cc520%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C639141216293593957%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2F8XE%2BGtielKkTgJa1WTpLXN8XgJfIgvvPFJTIoTp9kQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dailysignal.com%2F2026%2F05%2F10%2Fwhite-house-child-care%2F&data=05%7C02%7CRebecca.Stahl%40ocfs.ny.gov%7Caaef54e15dd74158d53a08deaf8cc520%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C639141216293593957%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2F8XE%2BGtielKkTgJa1WTpLXN8XgJfIgvvPFJTIoTp9kQ%3D&reserved=0
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“Restoring Flexibility to Support Head Start Program Access” Notice of Proposed Rule 
Making

• On Monday, May 11th, the federal government released the unpublished Notice of Proposed 
Rule Making, around Head Start Program access, which was published on May 12, 2026.
o Comments are due back within 30 days of publication, which is  June 11, 2026 

• The NPRM proposed to remove requirements around wage and benefits, which were 
determined in the 2024 Final Rule,  for the Head Start Program Performance Standards

• ACF has determined that the wage and benefit requirements exceed Head Start’s statutory 
requirements

NPRM FOR  HEAD  START

https://public-inspection.federalregister.gov/2026-09383.pdf?utm_campaign=19371063-Head%20Start%20Daily%20Newsletter&utm_medium=email&_hsmi=418205997&utm_content=418205997&utm_source=hs_email
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• The wage standards that would have been required by August 1, 2031 include: that 
programs develop or update a pay scale for all staff; provide educational staff with 
wages comparable to public preschool teachers; provide all staff a salary sufficient to 
cover basic costs of living; and promote wage comparability across Head Start/Early 
Head Start.

• The benefits standards that would have been required by August 1, 2028 include: that 
programs provide full-time staff with health care coverage, paid leave, and behavioral 
health services; facilitate access to health care coverage for part-time staff; and 
facilitate access to child care subsidies and student loan forgiveness for eligible 
staff. Additionally, programs would have had to reassess their benefits packages 
every five years and describe exemptions. 

• It is proposed that all changes within this NPRM will become effective 60 days after 
publications within the Federal Register. 

NPRM HEAD  START



ENACTED BUDGET UPDATE
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• Historic $1.2B additional funding for the Child Care Assistance Program
o $600M increase to base funding
o $155M supplemental funding for rest of state
o $475M supplemental funding for NYC

• Supplemental funding:
o $155M to ROS counties for FFY 2025-26 and FFY 2026-27 supplemental allocations

 Not to exceed $250,000 or 22% of their original FFY 2025-26 allocation, whichever is greater
 The supplemental allocation may be reallocated

o $475 M for FFY 2025-26 and FFY 26-27 to only NYC
 Not to exceed 50% of eligible expenditures exceeding the initial allocation, and additional supplemental 

funds for FFY 2025-26 and 2026-27
• Any funding available after FFY 2025-26 will only be available for FFY 2026-27

ENACTED  BUDGET  UPDATE
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• $73M to offer entirely free child care for two-year-olds in NYC
o Governor is fully committed to fully fund the first two years of the city’s 

implementation

• $1.5M to Child Care of Westchester for the Westchester Child Care Scholarship 
Program

ENACTED  BUDGET  UPDATE
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• Total of $66M available for Broome, Monroe, and Dutchess counties
o Approximately $60M will go directly to funding 1000 slots in each county
o Each county will receive approximately  $2M for non-service expenses
o Counties each contribute approximately $2M/10%
o Counties can partner with their CCR&R to administer part/all of the pilot

• Each county will launch a contracted care initiative for infants and toddlers to 
achieve 1000 slots by Year 3 

• Seats will be available without means testing for county residents

F IRST  THREE  NY  CHILD  CARE  P ILOTS
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• $1M allocated to support local planning efforts to create child care friendly 
communities

• This will be done through a partnership with the Department of State (DOS), in 
which DOS will integrate child-care-friendly planning and zoning practices into 
DOS’s 2026 Smart Growth Community Planning Program.
o The RFA was issued by DOS on 6/1

• Grants will cover planning and piloting of child care friendly zoning and planning 
initiatives, education for municipal officials, and a designation for participating 
communities as a "Child Care Friendly Community" by OCFS.

CHILD  CARE  FR IENDLY  COMMUNIT I ES
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• Enacted budget includes $116.1M for afterschool supports

• Increase in funding represents additional minimum wage investments

AFTERSCHOOL  IN I T IAT IVE



OCFS UPDATES
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Join us for a new free 
virtual training opportunity: 
Healthy Kids, Strong 
Programs: Immunizations.
● Learn about the importance of 

immunizations in child care and 
get help fullfilling your OCFS 
regulatory requirements.

● Available in English and Spanish

● Participants receive .75 training 
hours upon completion.

45

F R E E  V I R T U A L  T R A I N I N G :  H E A L T H Y  K I D S ,  S T R O N G  P R O G R A M S :  
I M M U N I Z A T I O N S

OFFICE OF CHILDREN AND FAMILY SERVICES

Registration is open on ECETP: 
https://www.ecetp.pdp.albany.edu/FindTraining.aspx?Prog=VC

https://www.ecetp.pdp.albany.edu/FindTraining.aspx?Prog=VC
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C H I L D  C A R E  A S S I S T A N C E  P R O G R A M  I N C O M E  E L I G I B I L I T Y  L E V E L S  I N C R E A S E

• OCFS issued a new Informational Letter (26-OCFS-INF-06) 
concerning the 2026 federal poverty guidelines on annual income 
and state median income to be used in determining eligibility for 
CCAP.

• The INF also gave information on the state income standards to be 
used when prioritizing very low income cases when a district 
projects that allocated NYSCCBG funds will be insufficient to open 
all eligible non-guaranteed cases.

• New income eligibility levels took effect on June 1, 2026
The INF can be viewed at: https://ocfs.ny.gov/main/policies/external/2026/inf/26-ocfs-inf-06.docx

https://ocfs.ny.gov/main/policies/external/2026/inf/26-ocfs-inf-06.docx
https://ocfs.ny.gov/main/policies/external/2026/inf/26-ocfs-inf-06.docx
https://ocfs.ny.gov/main/policies/external/2026/inf/26-ocfs-inf-06.docx
https://ocfs.ny.gov/main/policies/external/2026/inf/26-ocfs-inf-06.docx
https://ocfs.ny.gov/main/policies/external/2026/inf/26-ocfs-inf-06.docx
https://ocfs.ny.gov/main/policies/external/2026/inf/26-ocfs-inf-06.docx
https://ocfs.ny.gov/main/policies/external/2026/inf/26-ocfs-inf-06.docx


47Office of Children and Family Services

C H I L D  C A R E  A S S I S T A N C E  P R O G R A M  I N C O M E  E L I G I B I L I T Y  L E V E L S  I N C R E A S E ,  
C O N T .

• The income threshold for a family of 4 is now $116,492.50. 
• In 2025 this number was $113,567.65.
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L I TERACY  TRAIL  2026

• The NYS Literacy Trail – an initiative 
announced by Governor Kathy Hochul in her 
2025 State of the State address – encourages 
literacy and access to the outdoors. In 2026, 
OCFS, NYS Parks, and NYS DEC picked 10 
new books to be featured at 14 NYS State 
Parks and DEC Environmental Education 
Centers.

• We are looking for partners to help us 
promote the 2026 books and sites! Use the 
QR code here or the link in the chat to let us 
know you'd like to be involved. We will reach 
out with a partner welcome packet.
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FAMILY  GU IDE  TO  CHILD  CARE  &  EARLY  CHILDHOOD RESOURCES
• Governor Hochul in her 2025 State of the State address 

directed OCFS to launch a parent resource center 
webpage that would allow New York parents and 
caregivers to access information and resources about 
how to find child care, how to pay for child care and 
information on child development and school readiness. 

• DCCS has been working on updating our information for 
parents and caregivers and is pleased to announce that 
our Family Guide to Child Care and Early Childhood 
Resources is expected to be live in Summer 2026.

• Updates include:
• Removing outdated and redundant information
• Streamlining existing resources
• Adding information for families and caregivers around 

healthy & safety, child development, school readiness 
and more!
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CHILD  CARE  SEARCH UPGRADE
• As part of the effort to streamline early childhood 

information and resources for families, DCCS also 
worked to upgrade our child care search function 
with the goal of making it more user-friendly.

• Enhancements include but are not limited to:
• User-friendly icons and less text 
• Ability to search for care near a specific address 
• Ability to search for care between two addresses 

(ex. Parent’s home and work)
• Upgraded mapping functionality to show 

programs in proximity to an identified location 

• The upgraded search function will launch with 
the Family Guide to Child Care and Early 
Childhood Resources in Summer 2026
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QUEST IONS?



J U N E  1 6 ,  2 0 2 6

THANK YOU!



J U N E  1 6 ,  2 0 2 6

T H E  N E W  Y O R K  S T A T E  O F F I C E  F O R  N E W  A M E R I C A N S  ( O N A )  W A S  
C R E A T E D  I N  2 0 1 2  T O  W E L C O M E  I M M I G R A N T S  A N D  T O  H E L P  T H E M  I N  
A C H I E V I N G  T H E I R  A M E R I C A N  D R E A M .

NEW YORK STATE 
OFFICE FOR NEW AMERICANS
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• The New York State Office for New
Americans (ONA), founded in 2012, is the
nation’s first statutorily created immigrant
services office.

• ONA assists all new Americans with
accessing and navigating a variety of free
services and supports through its statewide
network of community-based providers.

About NY ONA
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• What does the Initiatve do?
• Host Workshops and Shares Resources.

• Builds Partnership and Provides Technical Assistance. 

• Launched and leads the ONA Bilingual Coordinator 
Program to provide case management services to help 
immigrants connect with the disability and mental health 
services they need.

https://dos.ny.gov/ona-ramirez-june-initiative

ONA Ramirez June Initiative
Increasing Access to Disability Services through Partnership & Training Since 2019

https://dos.ny.gov/ona-bilingual-coordinator-program
https://dos.ny.gov/ona-bilingual-coordinator-program
https://dos.ny.gov/ona-ramirez-june-initiative
https://dos.ny.gov/ona-ramirez-june-initiative
https://dos.ny.gov/ona-ramirez-june-initiative
https://dos.ny.gov/ona-ramirez-june-initiative
https://dos.ny.gov/ona-ramirez-june-initiative
https://dos.ny.gov/ona-ramirez-june-initiative
https://dos.ny.gov/ona-ramirez-june-initiative
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• Launched in 2013, expanding in 2026.
• Bilingual Case Management

to help immigrants navigate and connect 
with needed disability and mental 
health services.

• Supported by state agency partners.
• Collects data on the barriers and 

promising practices. 

ONA Bilingual Coordinator Program
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1-800-566-7636
• Toll-Free
• Operates from 8 am - 8 pm, Monday to Friday and 9 am - 5 pm, 

Saturday & Sunday​
• Anyone can call for information and referrals, regardless of 

immigration status.
• All calls are anonymous.
• Assistance available in 200+ languages.

New Americans Hotline
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• ONA and its partners are responding to federal 
changes in immigration policy by providing trusted 
information to the community through Know Your 
Rights (KYR) trainings and workshops

• ONA grantees are also offering legal consultations 
and family preparedness clinics

• ONA grantee KYR events can be found on our 
website: dos.ny.gov/ona-events

• ONA has also created a webpage with KYR 
information as well as other state resources available 
to the community: dos.ny.gov/know-your-rights

Federal Changes in Immigration Policy

https://dos.ny.gov/ona-events
https://dos.ny.gov/ona-events
https://dos.ny.gov/ona-events
https://dos.ny.gov/ona-events
https://dos.ny.gov/know-your-rights
https://dos.ny.gov/know-your-rights
https://dos.ny.gov/know-your-rights
https://dos.ny.gov/know-your-rights
https://dos.ny.gov/know-your-rights
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dos.ny.gov/know-your-rights

Know Your Resources, Know Your Rights
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• ONA Webinars
o For recordings of past ONA webinars visit: 

dos.ny.gov/ona-resources

• ONA Funding Opportunities
o Open RFAs can be found here: 

https://dos.ny.gov/funding-bid-opportunities

• ONA Employment Opportunities
o Current openings can be found here: 

https://dos.ny.gov/employment-opportunities

ONA Mailing List

https://dos.ny.gov/ona-resources
https://dos.ny.gov/ona-resources
https://dos.ny.gov/ona-resources
https://dos.ny.gov/ona-resources
https://dos.ny.gov/funding-bid-opportunities
https://dos.ny.gov/funding-bid-opportunities
https://dos.ny.gov/funding-bid-opportunities
https://dos.ny.gov/funding-bid-opportunities
https://dos.ny.gov/funding-bid-opportunities
https://dos.ny.gov/employment-opportunities
https://dos.ny.gov/employment-opportunities
https://dos.ny.gov/employment-opportunities
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NewAmericans@dos.ny.gov

dos.ny.gov/office-new-americans

facebook.com/nysnewamericans

x.com/nysnewamericans

Connect with ONA

instagram.com/nysnewamericans

mailto:NewAmericans@dos.ny.gov
https://dos.ny.gov/office-new-americans
https://dos.ny.gov/office-new-americans
https://dos.ny.gov/office-new-americans
https://dos.ny.gov/office-new-americans
https://dos.ny.gov/office-new-americans
http://facebook.com/nysnewamericans
https://twitter.com/nysnewamericans
http://instagram.com/nysnewamericans/
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Questions?





2026-27 
Methodology

64



2.7% Growth



4% Growth for 
Evaluation Rates

• Multi-disciplinary evaluation 
rates statewide will growth by 
4%

• MDE rates grew by 5% in 
2024-25 and 0% in 2025-26

66



Excessive Teacher 
Turnover Prevention 
Program (ETTPP)

• $8 million to enhance teacher 
compensation

• ETTPP funds are added 
directly to prospective tuition 
rates

• If used for intended purpose, 
NYSED waives total cost 
screen accordingly

67



Tuition 
Methodology 
Redesign

68



Tuition Rate Setting 
Methodology 
Redesign 
The state education department 
shall conduct a comprehensive 
study of alternative tuition rate-
setting methodologies for 
approved providers operating 
school-age programs receiving 
funding under article 81 and 
article 89 of the education law 
and providers operating approved 
preschool special education 
programs under section 4410 of 
the education law.

Stakeholder 
Engagement 

Analysis of other NYS 
Agency Approaches

Methodology Options 
and Recommendations

Cost Estimates & 
Comparison Analysis 

Chapter 56 of the Laws of 2023



Tuition Rate 
Setting 
Methodology 
Redesign 

70

Fall 2023

Conducted stakeholder 
engagement sessions

Winter 2024 –
Summer 2026

Analyzing NYSED financial 
and enrollment data;  

Reviewing other agencies’ 
methodologies; 

Conducting surveys for 
stakeholder input

Fall 2026

First draft report

Spring 2027

Second draft report

July 2027

Final report



Study of Alternative Tuition Rate Setting Methodologies

• The selected contractor has not made sufficient progress toward 
recommendations under the study. 

• The Department terminated the contract in June 2026.

• NYSED has begun implementing a revised approach to keep the 
study on track, to the greatest extent possible, and to meet the 
statutory deadline.

71



Increasing 
support for 
study 
activities

72

Engaged University at Albany data 
/education finance experts

Increased Rate Setting Unit and 
Office of Special Education staff 
roles

Added support from data analysts in 
Office of State Aid and STAC



Upcoming Activities to Promote Inclusion 

73

UPK & 4410 Inclusion Guidance 

Parent Resource 

School District IDEA Determinations 

Target Setting and Slippage Stakeholder 
Engagement 



Questions

74



Advocacy Update

Brigit Hurley,
The Children’s Agenda 



LUNCH 
Network 
Back at 2:00



Finalize 2026 
ECAC Recommendations 
Discussion 
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ECAC Meeting Survey



NEXT STEPS



80

2026 ECAC Meetings

September 17      10:30 am- 3:30 pm Empire State Plaza 
Albany, NY 12242

December 10 10:30 am- 3:30 pm Virtual 
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